Departmental Guidelines for Promotion & Tenure: Theatre and Dance
This document will detail guidelines for candidates applying for promotion and/or tenure at the University of Mary Washington in the Department of Theatre and Dance. These guidelines will explain how the universal criteria established in Section 7 of the Faculty Handbook are typically met within this specific discipline for candidates applying for (1) promotion to senior lecturer, (2) promotion to associate professor and/or tenure, and (3) promotion to full professor. These guidelines should inform the candidate’s file preparation and the chair/Associate Dean’s letter writing.

To affirm alignment with universal criteria established in Section 7 of the Faculty Handbook, these guidelines were approved by the University Faculty Affairs Committee on 3/23/26.
Promotion to Senior Lecturer
Departmental Guidelines for Teaching (Promotion to Senior Lecturer)
Table 1
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The Department of Theatre and Dance acknowledges that teaching occurs through studio practice, rehearsal and performance laboratories, applied production work, and close mentorship in addition to traditional classroom instruction. 

The candidate must demonstrate effective and innovative teaching through a sustained record of student learning in these environments, shown through multiple forms of evidence such as: syllabi and assignments; assessment tools (rubrics, prompts, learning outcomes); peer observations (in classrooms and, when relevant, in rehearsal or lab settings); student feedback; examples of student work; and reflective self-assessment that explains how teaching strategies evolved in response to student needs, peer input, and disciplinary standards. 

When a faculty role includes instruction embedded in production work (e.g., coaching or mentoring student work), the candidate may include documentation of learning goals and outcomes for that work, including how students were trained, supervised, and evaluated.



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Senior Lecturer)
Table 2
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.1 Criteria for Promotion to Senior Lecturer   The candidate will demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; public presentations, exhibitions, and/or performances; active involvement in professional/performing/scholarly societies, associations, boards, or groups; consulting activity; and scholarly activity (e.g., publications or book reviews in scholarly and/or professional journals and presentations/papers at scholarly and/or professional conferences). The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The Department recognizes that faculty professional activity may take the form of scholarly publication, creative practice, technical or production practice, professional training or certification, administrative leadership in the arts, or a combination of these. 

For practitioner-faculty such as directors, designers, choreographers, actors, stage managers, technical directors, technicians, producers, dramaturgs, and coaches, UMW Theatre functions as the primary professional venue. The candidate for Senior Lecturer should show evidence that they have developed and strengthened their professional practice within UMW Theatre and have established a consistent record of rigor, growth, and contribution to the program’s artistic and technical processes. 

While practitioner-faculty may pursue additional professional work beyond campus, their primary responsibility is to demonstrate the ability to contribute effectively to the creative, technical, and collaborative practices of UMW Theatre.

The candidate for promotion to Senior Lecturer should demonstrate engagement in professional activity that extends beyond basic professional currency. Depending on their specialization, the candidate may document activities such as creative, technical, or production work in UMW Theatre or other venues, participation in professional development or credentialing, dissemination to the public or professional community, or contributions to professional organizations. The candidate should contextualize their work to reflect its alignment with disciplinary expectations.



Departmental Guidelines for Service (Promotion to Senior Lecturer)
Table 3
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	The candidate for Senior Lecturer should demonstrate a consistent record of service to the department, institution, and profession. In Theatre and Dance, service includes advising, committee participation at the department level and at the college and/or university levels, and the production support work that sustains the department’s public mission and student learning. 

Beyond formal assignments, faculty are expected to contribute to a collegial environment by offering discipline-appropriate assistance when it strengthens shared work (such as assisting in the realization of design and technical elements for all productions, offering dramaturgical insight, coaching actors, or assisting with technical or administrative tasks). Faculty also contribute substantially through student recruitment and retention efforts, which are essential to a production-centered program. 

The candidate must document both the scope and impact of their service, including the ways in which their contributions have strengthened operations, student experience, or departmental initiatives.




Promotion to Associate Professor and/or Tenure
Departmental Guidelines for Teaching (Promotion to Associate Professor and/or Tenure)
Table 4
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The Department of Theatre and Dance acknowledges that teaching occurs through studio practice, rehearsal and performance laboratories, applied production work, and close mentorship in addition to traditional classroom instruction. The candidate must demonstrate effective and innovative teaching through a sustained record of student learning in these environments, shown through multiple forms of evidence such as: syllabi and assignments; assessment tools (rubrics, prompts, learning outcomes); peer observations (in classrooms and, when relevant, in rehearsal or lab settings); student feedback; examples of student work; and reflective self-assessment that explains how teaching strategies evolved in response to student needs, peer input, and disciplinary standards. 

When a faculty role includes instruction embedded in production work (e.g., coaching or mentoring student work), the candidate may include documentation of learning goals and outcomes for that work, including how students were trained, supervised, and evaluated.



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Associate Professor and/or Tenure)
Table 5
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.2 Criteria for Promotion to Associate Professor and/or Tenure    The candidate will demonstrate that they have contributed to their discipline and/or teaching profession through activities that are directed toward professional peers. The committee expects to see a pattern of scholarly, creative, and professional activity that goes beyond mere attendance at meetings and conferences. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles, professional reports and projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship, or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The Department recognizes that faculty professional activity may take the form of scholarly publication, creative practice, technical or production practice, professional training or certification, administrative leadership in the arts, or a combination of these. 

For practitioner-faculty such as directors, designers, choreographers, actors, stage managers, technical directors, technicians, producers, dramaturgs, and coaches, UMW Theatre functions as the primary professional venue. While practitioner-faculty may pursue additional work beyond campus when feasible, they must first and foremost demonstrate the ability to thrive within the creative, technical, and collaborative processes of UMW Theatre.

For tenure and promotion to Associate Professor, the candidate must demonstrate a sustained pattern of scholarly, creative, technical, and/or professional activity that meets the standards and evaluative practices of their discipline. External activity that extends beyond the institution must be documented and contextualized clearly so that its rigor and professional relevance are evident to disciplinary peers.

The candidate may demonstrate professional activity through a variety of venues or evaluative contexts. Examples of professional contexts include but are not limited to: creative, technical, or production practice with peer evaluation, such as directing, design, choreography, technical leadership, acting, stage management, producing, coaching, or dramaturgy, with documentation of process, standards, and outcomes; dissemination of expertise beyond campus, including conference presentations, workshops, invited lectures, adjudication, leadership or participation in professional organizations, externally shared methodologies, published materials, or publicly accessible professional resources; traditional scholarship, including peer-reviewed articles, book chapters, books, juried conference papers, editorial work, or research grants; and professional credentialing or advanced training that signal standing in the field, when the candidate explains the rigor, selectivity, and relevance of the work. Letters and evaluations from qualified peers may be included to further contextualize the work.



Departmental Guidelines for Service (Promotion to Associate Professor and/or Tenure)
Table 6
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	The candidate for Associate Professor must demonstrate a consistent record of service to the department, institution, and profession. In Theatre and Dance, service includes advising, committee participation at the department level and at the college and/or university levels, and the production support work that sustains the department’s public mission and student learning. 

Beyond formal assignments, faculty are expected to contribute to a collegial environment by offering discipline-appropriate assistance when it strengthens shared work (such as assisting in the realization of design and technical elements for all productions, offering dramaturgical insight, coaching actors, or assisting with technical or administrative tasks). Faculty also contribute substantially through student recruitment and retention efforts, which are essential to a production-centered program. 

The candidate should document both the scope and the impact of their service, including the ways in which their contributions have strengthened operations, student experience, or departmental initiatives.




Promotion to Full Professor
Departmental Guidelines for Teaching (Promotion to Full Professor)
Table 7
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	For promotion to Full Professor, the candidate should demonstrate sustained excellence in teaching and mentorship as defined in the criteria for promotion to Associate Professor, with evidence of continued growth and impact over time, such as continued refinement of pedagogy, curricular leadership, and meaningful impact on student development and professional readiness.

Evidence may include longitudinal teaching reflections, peer observations, advanced curricular contributions, mentorship outcomes (capstones, post-graduate placement where appropriate to document), and leadership in pedagogical initiatives that strengthen the program.





Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Full Professor)
Table 8
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.3 Criteria for Promotion to Full Professor    The candidate will demonstrate the achievement of recognition within the discipline. The successful candidate for the rank of professor will demonstrate, as well as support with argument and other evidence, that they have received such recognition. The candidate will include in their file three or more letters from external evaluators that address this issue of recognition. The University expects to see a pattern of significant scholarly, creative, and professional activity within the evaluation period. Examples of significant professional activity include but are not limited to: significant teaching development and/or participation in professional credential development activities; frequent and regular presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles (especially refereed), professional reports or projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The Department recognizes that faculty professional activity may take the form of scholarly publications, papers or presentations at professional conferences, creative practice, technical or production practice, professional training or certification, administrative leadership in the arts, or a combination of these. For practitioner-faculty such as directors, designers, choreographers, actors, stage managers, technical directors, technicians, producers, dramaturgs, and coaches, UMW Theatre functions as the primary professional venue, where the candidate should demonstrate sustained excellence. 

For promotion to Full Professor, the candidate must demonstrate a pattern of significant scholarly, creative, technical, and/or professional activity that has earned disciplinary recognition beyond the institution. This activity may include but is not limited to: creative, technical, or production work that has garnered external attention or evaluation; dissemination of expertise through publications or presentations at professional conferences; leadership or other significant contributions to professional organizations; advanced credentials or training; or other work that signals professional standing. The candidate must explain the work’s significance, impact, and disciplinary recognition, and provide letters from external evaluators addressing their disciplinary recognition, as required by the Faculty Handbook.



Departmental Guidelines for Service (Promotion to Full Professor)
Table 9
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.2 Criteria for Promotion to Full Professor    The candidate will demonstrate a significant record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to this rank. In addition to the service roles listed in § 7.3.3.1, the candidate must also demonstrate effective leadership in service, as indicated by but not limited to: substantial contribution to a committee’s work; organizing events; lending one’s professional expertise to the community beyond the University; holding committee offices within and/or beyond the University; and bringing motions to shared governance or committee structures.
	The candidate for Full Professor should demonstrate a record of significant service marked by leadership, initiative, and measurable impact. Service in Theatre and Dance includes advising, committee work, and the production support that sustains the department’s artistic and educational mission. 

The candidate is expected to foster a highly collegial environment by offering discipline-appropriate assistance that elevates shared work and by modeling collaborative generosity for colleagues and students. The candidate must clearly articulate how their leadership—whether within the department, across the university, or in the profession—has improved processes, programs, or outcomes in durable and meaningful ways.






Approved by UFAC 3/23/26
