Management and Marketing Departmental Guidelines for Promotion & Tenure 
This document will detail guidelines for candidates applying for promotion and/or tenure at the University of Mary Washington in the Management and Marketing Department. These guidelines will explain how the universal criteria established in Section 7 of the Faculty Handbook are typically met within this specific discipline for candidates applying for (1) promotion to senior lecturer, (2) promotion to associate professor and/or tenure, and (3) promotion to full professor. These guidelines should inform the candidate’s file preparation and the chair/Associate Dean’s letter writing.
To affirm alignment with universal criteria established in Section 7 of the Faculty Handbook, these guidelines were approved by the University Faculty Affairs Committee on 3/23/26.


Promotion to Senior Lecturer
Departmental Guidelines for Teaching (Promotion to Senior Lecturer)
Table 1
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	Successful candidates must demonstrate effective and innovative teaching by exhibiting effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is a significant achievement and receives high priority in faculty evaluations.  The candidate must show a consistent pattern of effective teaching during the evaluation period. This requires evidence from multiple sources, including (but not limited to):
· Student feedback
· Colleagues’ testimonials
· Quality of syllabi, teaching materials, and assignments
The University also values:
· Substantial contributions to the curriculum
· Course improvements through revision of content and methods
· Development of new courses and across-the-curriculum courses
· Contributions to interdisciplinary student learning experiences
· Successful individual instruction or mentoring, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (external venues are ordinarily considered professional activity).




Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Senior Lecturer)
Table 2
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.1 Criteria for Promotion to Senior Lecturer   The candidate will demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; public presentations, exhibitions, and/or performances; active involvement in professional/performing/scholarly societies, associations, boards, or groups; consulting activity; and scholarly activity (e.g., publications or book reviews in scholarly and/or professional journals and presentations/papers at scholarly and/or professional conferences). The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	Successful candidates for promotion must demonstrate that they have engaged in research, scholarship and professional development activities that go beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. The candidate and their department shall provide information about the kinds of activities that have accomplished the research appropriate for a faculty member seeking promotion to this rank. 
Examples of research, scholarship and professional development include but are not limited to: 
· teaching development
· participation in professional credential development activities
· public presentations
· active involvement in professional societies, associations, boards, or groups
· pre-approved consulting activity
· scholarly activity (e.g., publications or book reviews in scholarly and/or professional journals and presentations at scholarly and/or professional conferences). 






Departmental Guidelines for Service (Promotion to Senior Lecturer)
Table 3
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	Successful candidates must demonstrate a consistent record of substantive and sustained service to the Department, College of Business, University, profession, and/or community. Internal service to the Department, College, and University is expected and receives highest priority. Candidates must show ongoing contributions to standing or ad hoc committees and task forces before service to the profession or external community. Leadership in service is highly valued.
Examples include but are not limited to:
· Academic advising and advising student organizations
· Department-level service (e.g., committees, hiring activities, admissions events, website maintenance, Honor Council advising)
· College- and University-level service (e.g., committees, working groups, advisory councils, special assignments, faculty fellows)
· Service within professional organizations
· Community outreach activities that draw on the candidate’s academic expertise to connect the University with the community





Promotion to Associate Professor and/or Tenure
Departmental Guidelines for Teaching (Promotion to Associate Professor and/or Tenure)
Table 4
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	Successful candidates for promotion to associate professor and/or tenure must demonstrate effective and innovative teaching by exhibiting effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is a significant achievement and receives high priority in faculty evaluations. The candidate must demonstrate a consistent pattern of effective teaching during the evaluation period, supported by evidence from multiple sources, including (but not limited to):
· Student feedback
· Colleagues’ testimonials
· Quality of syllabi, teaching materials, and assignments
The University also values substantial contributions such as:
· Curriculum development and course improvements (including writing- and speaking-intensive courses and innovative teaching methods)
· Development of new courses and across-the-curriculum courses
· Contributions to interdisciplinary student learning experiences
· Successful mentoring and individual instruction, evidenced by internships, student research, creative work, presentations, or publications in departmental or campus venues, and advising or coaching students in experiential learning activities (e.g., case competitions, pitch competitions, and other professional development events)
(Note: External venues are ordinarily considered professional activity.)




Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Associate Professor and/or Tenure)
Table 5
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.2 Criteria for Promotion to Associate Professor and/or Tenure    The candidate will demonstrate that they have contributed to their discipline and/or teaching profession through activities that are directed toward professional peers. The committee expects to see a pattern of scholarly, creative, and professional activity that goes beyond mere attendance at meetings and conferences. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles, professional reports and projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship, or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	Successful candidates must demonstrate contributions to their discipline or teaching profession through activities directed toward professional peers. They must show a consistent pattern of scholarly, creative, and professional activity that goes substantially beyond routine attendance at meetings and conferences.  Interdisciplinary research is encouraged.
Key Requirement
Discipline-appropriate research published in blind peer-reviewed journals is a necessary condition for promotion to associate professor (pedagogical research is also accepted). Research published during the evaluation period will count. Candidates must provide evidence of published research along with quality indicators (e.g., ABDC rankings, h-index, SCOPUS impact factor, or citations). Other intellectual contributions (books, book chapters, non-peer-reviewed articles, editorial board service, external grants) strengthen the record but cannot substitute for blind peer-reviewed journal publications.
Examples include but are not limited to:
· Presentations or papers at scholarly or professional conferences
· Publishing journal articles, case studies, book reviews, books, or professional reports/projects
· Teaching development or professional credential activities
· Winning grants
· Participating in exhibitions or performances
· Editing journals
Note: In AACSB-accredited programs, organizational or managerial activities while holding office in professional organizations are considered service to the profession (not research or scholarship). Professional service activities are generally not considered research.






Departmental Guidelines for Service (Promotion to Associate Professor and/or Tenure)
Table 6
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	Successful candidates for promotion to associate professor and/or tenure must demonstrate a consistent record of substantive and sustained service contributions to the Department, College of Business, University, profession, and/or community. Internal service to the Department, College, and University receives highest priority. Candidates must show ongoing contributions to standing or ad hoc committees and task forces before service to the profession or community. Leadership in service is highly valued. External service is encouraged but cannot substitute for internal service. 
Examples include but are not limited to:
· Academic advising and advising student organizations and clubs
· Department-level service (e.g., committees, hiring activities, admissions events, website maintenance, Honor Council advising)
· College- and University-level service (e.g., committees, working groups, advisory councils, special assignments, faculty fellows)
· Service within professional organizations
· Organizing events
· Community outreach activities that draw on the candidate’s academic expertise to connect the University with the community




Promotion to Full Professor
Departmental Guidelines for Teaching (Promotion to Full Professor)
Table 7
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	Successful candidates for promotion must demonstrate sustained effective and innovative teaching by exhibiting effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is a significant achievement and receives first priority in faculty evaluations. The candidate must show a consistent pattern of effective teaching during the evaluation period, supported by evidence from multiple sources, including (but not limited to):
· Student feedback
· Colleagues’ testimonials
· Quality of syllabi, teaching materials, assignments, and tests
The College also values:
· Substantial contributions to the curriculum and course improvements through revision of content and methods
· Development of new courses and across-the-curriculum courses
· Contributions to interdisciplinary student learning experiences
· Successful individual instruction and mentoring of students, evidenced by internships, student research, creative work, presentations, or publications in departmental or campus venues, and advising or coaching in experiential learning activities (e.g., case competitions, pitch competitions, and other professional development events)
(Note: External venues are ordinarily considered professional activity.)





Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Full Professor)
Table 8
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.3 Criteria for Promotion to Full Professor    The candidate will demonstrate the achievement of recognition within the discipline. The successful candidate for the rank of professor will demonstrate, as well as support with argument and other evidence, that they have received such recognition. The candidate will include in their file three or more letters from external evaluators that address this issue of recognition. The University expects to see a pattern of significant scholarly, creative, and professional activity within the evaluation period. Examples of significant professional activity include but are not limited to: significant teaching development and/or participation in professional credential development activities; frequent and regular presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles (especially refereed), professional reports or projects, books, or other printed works; winning a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	Successful candidates must demonstrate sustained achievement and excellence in research within the discipline, together with external recognition by professional peers. Candidates must support this claim with argument and evidence, including at least three letters from external evaluators that specifically address recognition. A necessary condition is publication in quality blind peer-reviewed journals (pedagogical and interdisciplinary research are encouraged and accepted). Research published (online or in print) during the evaluation period counts toward promotion. Other intellectual contributions (books, book chapters, non-peer-reviewed articles, editorial or editorial board service, external grants as PI, mentoring students/colleagues to peer-reviewed publications, or ideas adopted in textbooks/cases) strengthen the record but cannot substitute for blind peer-reviewed journal articles. Candidates must provide quality indicators (e.g., ABDC or Cabell’s rankings, h-index, SCOPUS impact factor, or citation counts). 
Examples of significant activity include but are not limited to: 
· Frequent presentations or papers at scholarly/professional conferences 
· Publishing refereed journal articles, book reviews, books, or professional reports/projects 
· Editing journals 
· Holding office in professional organizations 
· Winning grants 
· Participating in exhibitions or performances
Note: In AACSB-accredited programs, organizational or managerial activities while holding office in professional organizations count as service to the profession, not research or scholarship. Professional service activities generally do not count as research.






Departmental Guidelines for Service (Promotion to Full Professor)
Table 9
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.2 Criteria for Promotion to Full Professor    The candidate will demonstrate a significant record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to this rank. In addition to the service roles listed in § 7.3.3.1, the candidate must also demonstrate effective leadership in service, as indicated by but not limited to: substantial contribution to a committee’s work; organizing events; lending one’s professional expertise to the community beyond the University; holding committee offices within and/or beyond the University; and bringing motions to shared governance or committee structures.
	Successful candidates must demonstrate a significant record of substantive, sustained service with effective leadership and notable impact to the Department, College of Business, University, profession, and/or community. Internal service to the Department, College, and University receives highest priority and is required. Candidates must show ongoing contributions to standing or ad hoc committees and task forces before external service. For promotion to professor, meaningful external service to the profession and/or community is also expected. Candidates must go beyond mere committee membership to demonstrate leadership (e.g., holding office, advancing initiatives or motions) and meaningful outcomes (e.g., program development/redesign, impact on student recruitment/retention/placement).

Examples include but are not limited to:
· Leadership roles in Department, College, or University committees or task forces
· Academic advising and advising student organizations
· Organizing events and shared governance contributions
· Program development or redesign
· Service within professional organizations
· Community outreach using academic expertise





Approved by UFAC 3/23/26
