Departmental Guidelines for Promotion & Tenure: Education Department
This document will detail guidelines for candidates applying for promotion and/or tenure at the University of Mary Washington in the Education Department. These guidelines will explain how the universal criteria established in Section 7 of the Faculty Handbook are typically met within this specific discipline for candidates applying for (1) promotion to senior lecturer, (2) promotion to associate professor and/or tenure, and (3) promotion to full professor. These guidelines should inform the candidate’s file preparation and the chair/Associate Dean’s letter writing.
To affirm alignment with universal criteria established in Section 7 of the Faculty Handbook, these guidelines were approved by the University Faculty Affairs Committee on 2/23/26.
Examples of Evidence
Across all ranks, common examples of evidence in the areas of teaching, scholarship, and service can demonstrate how a candidate is meeting criteria in each area. Differentiated expectations are explained in separate sections based on the rank desired. The lists of evidence below are not intended to be exhaustive, nor should a candidate be expected to demonstrate every type of evidence in the lists below. If an activity is mentioned in more than one category, then a candidate must clearly distinguish how it relates separately to each category. For example, teaching a course with an innovative pedagogy could count under teaching, and completing research on this pedagogy (including presentations or publications) utilizing the Scholarship of Teaching and Learning (SoTL) could count under research. Candidates should not count an identical piece of evidence in multiple categories.
Teaching Evidence
Effective and Program Aligned Teaching/Supervision 
· Course syllabi, lesson plans, units, and instructional materials
· Documentation of developing or modifying instruction in alignment with the department’s conceptual framework
· Peer, supervisor, or colleague evaluations
· Teaching awards or other forms of recognition 
· Documentation of clinical supervision activities
Student Learning and Engagement
· Evidence of student work, presentations, publications, or other demonstrations of learning
· Performance assessment data
· Student evaluations and narrative feedback
Reflective Practice in Teaching
· Documentation of reflection and instructional decision-making
Scholarly, Creative, and Professional Activity Evidence
Scholarly, Creative, and Professional Activity
· Publications in refereed journals or books (including book reviews)
· Presentations at professional meetings
· Funded grants obtained to conduct research
· Published works cited in publications by other scholars
· Publication of textbooks that integrate the knowledge base
· Publication of instructor manuals, workbooks, study guides
· Translation of scholarly/literary works
· Referee or reviewer of articles, chapters, books, or other professional materials
· Editor for a book of readings (published by a professional organization or nationally recognized publishing house)
· Editorial Board responsibilities for an international, national, regional, or state journal
· Research awards and recognitions
· Contracted to help solve practical problems in educational settings by applying professional theory, conceptions, methods, and findings, such as action research projects, grants obtained to conduct such scholarship, etc.
· Disseminated research findings to the broader educator preparation community through consultation, professional development workshops and/or seminars
· Development and/or dissemination of scholarly materials designed for professional development (i.e., professional consulting; designing resources; creating a website, blog, or other digital tool)
· Commissioned to prepare evaluation and research reports
· Editorial, curatorial, or community education projects
· Preparation of accreditation reports involving scholarly knowledge/expertise
· Collaboration with students on extensive projects and research that involve professional peer review
Engagement in Professional Development Activities
· Documentation of participation in activities, workshops, conferences, or other specialized training programs designed to improve teaching/supervision
· Documentation of participation in activities, workshops, conferences, or other specialized training programs designed to improve scholarly/professional expertise
· Unfunded grant applications (evidence that a grant was submitted and reviewed must be provided)
· Articles submitted for review but not accepted for publication (evidence that the article was submitted and reviewed must be provided)
Service Evidence
Genuine contributions to program, college, and/or university governance
· Evidence of active participation on university, college, and/or departmental committees and governance
· Evidence of leadership on university, college, and/or departmental committees
· Evidence of an award for service to the university or college
Participating in activities related to curriculum and program development
· Letters of support from colleagues, school divisions, and other community stakeholders describing professional service contributions to curriculum and program development
· Evidence of activity (reports, evaluations, etc.) related to curriculum and program development
Demonstrating a commitment to professional integrity and advancement
· Evidence of active participation in professional organizations, including support of student organizations
· Evidence of professional leadership, responsibilities, and support directly related to areas of expertise and/or the good of the profession
· Letters of support from colleagues, school divisions, and other community stakeholders describing professional service contributions
· Awards or recognition for service, including service-based grant awards
Promotion to Senior Lecturer
Departmental Guidelines for Teaching (Promotion to Senior Lecturer)
Note: Faculty on renewable-term contracts are expected to devote the most attention to the category of teaching, but not to the exclusion of scholarship and service.
Table 1
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback, colleagues’ testimonials, quality of syllabi, assignments, and assessments. Candidates also fulfill assigned duties in academic advising. Similarly, the University recognizes the value of contributions to the curriculum, course improvement based on reflection on content and method, and development of new courses and/or programs. (See the list of potential evidence sources earlier in this document.)



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Senior Lecturer)
Table 2
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.1 Criteria for Promotion to Senior Lecturer   The candidate will demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; public presentations, exhibitions, and/or performances; active involvement in professional/performing/scholarly societies, associations, boards, or groups; consulting activity; and scholarly activity (e.g., publications or book reviews in scholarly and/or professional journals and presentations/papers at scholarly and/or professional conferences). The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The candidate must demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. (See the list of potential evidence sources earlier in this document.)



Departmental Guidelines for Service (Promotion to Senior Lecturer)
Table 3
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	The candidate must demonstrate continuing and active participation on college, college and university committees, beyond attendance at meetings. Participation in curriculum and program development, as well as participation in service to the Profession outside the University is expected. (See the list of potential evidence sources earlier in this document.)




Promotion to Associate Professor and/or Tenure
Departmental Guidelines for Teaching (Promotion to Associate Professor and/or Tenure)
Note: While the universal criteria, and therefore the departmental guidelines, for promotion to the rank of Associate Professor and receiving tenure are the same, candidates should be aware that tenure is not automatically granted upon promotion to Associate Professor.
Table 4
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The award of tenure in the College of Education requires evidence of the faculty member’s sustained commitment to classroom instruction as well as sustained effectiveness as a contributor to the intellectual development of students. Student evaluation data should be part of the evidence but are not sufficient by themselves. Students are important judges of a teacher’s fairness, organization, and personal qualities in the classroom, the field, or the office, but the faculty member’s colleagues within and outside of the department and/or College are also significant judges of the candidate’s pedagogy.
The expectation is that the cumulative record of the faculty member’s teaching during the probationary period demonstrates a broad and sustained pattern of achievement and growth in teaching. (See the list of potential evidence sources earlier in this document.)



Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Associate Professor and/or Tenure)
Table 5
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.2 Criteria for Promotion to Associate Professor and/or Tenure    The candidate will demonstrate that they have contributed to their discipline and/or teaching profession through activities that are directed toward professional peers. The committee expects to see a pattern of scholarly, creative, and professional activity that goes beyond mere attendance at meetings and conferences. Examples of professional activity include but are not limited to: teaching development and/or participation in professional credential development activities; presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles, professional reports and projects, books, or other printed works; receiving a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship, or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	Candidates for tenure in the College of Education should demonstrate significant engagement in scholarship activities. Scholarship includes scholarly/creative activity and professional activity that have undergone some type of peer review indicating that it has been accepted as a contribution to the education field. Scholarly activity involves the scholarship of discovery and integration, usually shared through more traditional publication methods. Creative activity may include such things as development and dissemination of innovative classroom teaching materials, instructional media, etc. Professional activity involves shared expertise for the benefit of educators beyond the faculty member’s instructional activities within the education department. An additional category, professional development, refers to growth experienced by the individual as a result of scholarship or professional development activities that did not undergo or pass the peer review process.

The expectation is that the cumulative record of the faculty member’s scholarship during the probationary period demonstrates a broad and sustained pattern of achievement and growth in scholarship, including scholarship that contributes to the field of education and/or the faculty member’s academic discipline. (See the list of potential evidence sources earlier in this document.)



Departmental Guidelines for Service (Promotion to Associate Professor and/or Tenure)
Table 6
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.1 Criteria for Promotion to Senior Lecturer, Promotion to Associate Professor, and/or Tenure    The candidate will demonstrate a consistent record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to these ranks. Examples of service include but are not limited to: academic advising; formal service roles at the department level (e.g., departmental committees, department hiring activities, admissions events, website maintenance, Honor Council advising, etc.); formal service roles at the college and/or University level (e.g., committee, working group, advisory council, special assignments, faculty fellows, etc.); and formal service roles within professional organizations. Community outreach activities that rely on a faculty member’s academic expertise and serve to connect the University with the community can also be recognized in this category.
	Service to the University and the College and/or department is an obligation of every faculty member. This service demonstrates the faculty member’s commitment to the institution’s integrity and governance and to the advancement of our institutional missions. All faculty members are required to make genuine contributions to institutional governance, through committees and otherwise; to participate in activities related to curriculum and program development; and to engage in activities that benefit the profession.

The expectation is that the cumulative record of the faculty member’s service demonstrates a commitment to the University and the College and/or department during the probationary period. Both the quantity and quality of one’s participation and leadership in service will be considered. (See the list of potential evidence sources earlier in this document.)




Promotion to Full Professor
Departmental Guidelines for Teaching (Promotion to Full Professor)
The candidate must demonstrate continued activities demonstrating the criteria for tenure throughout the period since the promotion to Associate Professor, as well as demonstrating leadership in each category below.
Table 7
	Criteria for Teaching in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Teaching Are Met within Discipline

	7.3.1 GENERAL CRITERIA FOR TEACHING The candidate for promotion and/or tenure must demonstrate effective and innovative teaching by showing that they have exhibited effort, skill, reflection, dedication to student learning, flexibility, and current knowledge of the discipline. Effective teaching is, in and of itself, a significant achievement, and the University gives it high priority in evaluating every faculty member’s performance. The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback; colleagues’ testimonials; quality of syllabi, teaching materials, and assignments. The University also recognizes the value of substantial contributions to the curriculum; course improvement through revision of content and method; development of new courses, development of across-the-curriculum courses; contributions to interdisciplinary student learning experiences; and involvement and success in individual instruction or mentoring of students, as evidenced by student research, creative work, presentations, or publications in departmental or campus venues (note that external venues are ordinarily considered professional activity).
	The candidate must demonstrate a pattern of effective teaching during the evaluation period, as indicated by evidence from multiple sources, including (but not limited to): student feedback, colleagues’ recommendations, and quality of syllabi, assignments, and assessments. Similarly, the University recognizes the value of contributions to the curriculum, course improvement based on reflection on content and method, and development of new courses and/or programs. The rank of Professor carries with it a recognition that the candidate has made significant value-added contributions to teaching and student success in their field. (See the list of potential evidence sources earlier in this document.)




Departmental Guidelines for Scholarly, Creative, and Professional Activity (Promotion to Full Professor)
Table 8
	Criteria for Scholarly, Creative, and Professional Activity in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Scholarly, Creative, and Professional Activity Are Met within Discipline

	7.3.2.3 Criteria for Promotion to Full Professor    The candidate will demonstrate the achievement of recognition within the discipline. The successful candidate for the rank of professor will demonstrate, as well as support with argument and other evidence, that they have received such recognition. The candidate will include in their file three or more letters from external evaluators that address this issue of recognition. The University expects to see a pattern of significant scholarly, creative, and professional activity within the evaluation period. Examples of significant professional activity include but are not limited to: significant teaching development and/or participation in professional credential development activities; frequent and regular presentations/papers at scholarly and/or professional conferences; holding office in professional organizations; editing a journal; publishing book reviews, journal articles (especially refereed), professional reports or projects, books, or other printed works; receiving a grant; participating in exhibitions or performances, or equivalent. For faculty teaching in AACSB-accredited programs, generally, professional service activities are not considered research, scholarship or professional development; instead, organizational and managerial activities while holding office in professional organizations would be considered service to the profession. The candidate and their department shall provide information about the kinds of activities that constitute the scholarly, creative, and professional activity and development appropriate for a faculty member seeking promotion to this rank.
	The candidate must demonstrate that they have engaged in professional activity that goes beyond the expected reading one must do and the conferences and workshops one must attend to maintain currency in one’s profession or discipline. The rank of Professor carries with it a recognition that the candidate is highly regarded in their field and has maintained a continuing record of scholarship and professional development activities. Evidence supporting such recognition should appear in external letters of recommendation and from sources such as frequent and regular conference paper presentations and program participation; holding office in professional organizations; editing a journal, publishing book reviews, journal articles (especially refereed), books, or other printed works; or receiving a grant. (See the list of potential evidence sources earlier in this document.)



Departmental Guidelines for Service (Promotion to Full Professor)
Table 9
	Criteria for Service in Section 7 of the Faculty Handbook
	Guidelines for How Criteria for Service Are Met within Discipline

	7.3.3.2 Criteria for Promotion to Full Professor    The candidate will demonstrate a significant record of advising, continuing contribution to the department, service to the college and/or University, and/or service to the profession. Service to the department and to the college and/or University is expected for promotion to this rank. In addition to the service roles listed in § 7.3.3.1, the candidate must also demonstrate effective leadership in service, as indicated by but not limited to: substantial contribution to a committee’s work; organizing events; lending one’s professional expertise to the community beyond the University; holding committee offices within and/or beyond the University; and bringing motions to shared governance or committee structures.
	The candidate must demonstrate continuing and active participation on college and university committees, beyond attendance at meetings. Candidates also fulfill assigned duties in academic advising. Participation in curriculum and program development, as well as participation in service to the Profession outside the University is expected. The rank of Professor carries with it a recognition that the candidate has taken a leadership role in service during the period since the previous promotion. (See the list of potential evidence sources earlier in this document.)




Approved by UFAC 2/23/26
